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Duties 
Primary contact and resource 
person for Amateur Radio 
clubs 

 Insure that clubs are involved 
in the mainstream of ARRL 
Field Organization activities. 



 Maintain WWA Speaker’s Bureau 
Listing 

 Distribute monthly “New Ham lists” 

 Coordinate club affiliation and annual 
updates 

 Coordinate Special Service Club status and 
updates 

 



Unofficial Duties 





And my other 
appointment….. 

Assistant Director, Northwestern 
Division 

 Represent Mike Ritz, W7VO, at events 

 Special projects 

 ‘Eyes and ears’ 

 Fix stuff 



Field Day 101 

 
 
 

(June 22-23, 2019) 



Field Day  is….. 
 An emergency exercise 

 A test of your emergency equipment 

 A social event 

 A family event 

 A learning opportunity 



 A chance for newbies to get on the 
air 

 A chance to get some good food! 

 A place to tell our story 

 All of the above 

 



Field Day ain’t….. 

…. Visiting a club field day and 
standing around drinking their 
coffee and getting in the way! 

 



FD can be done on 
many levels 

 Home 

 Mobile 

 Club effort 

 Family camping trip 

 An emergency exercise 

 Contest operation 



Per the ARRL, the objective is to 
work as many stations as 
possible….. and to learn to 
operate radio gear in abnormal 
situations in less than optimal 
conditions. 



And…. 

To mess up so you learn 
stuff! 



My first Field Day…… 



Field Day problems I have seen 

 Pushy guests 

 Uncontrolled children 

 People driving through the operating area 

 People getting clotheslined on co-ax 

 People tripping over tent stakes 

 Surging generators 

 Inexperienced operators damaging 
equipment 



Field Day problems I have 
heard of 

 Tower tipping over while a climber 
was on it 

 Generator fire caused by ‘Hot 
Gassing’ 

 Missing equipment 

 Messed up computers 



Some Field Day Photos 















And you think you know 
Murphy?? 

Been there, done that: 

No gas 

Missing radio power cable 

 Forgot the microphone 

No coffee…… 
 



Preparation  
 Download ARRL package! 

 There are sections on: 

 Rules 

 Safety 

 Publicity 

 Logging 

 Entry submission 

 

And a lot more… 

 

 



Make a written plan 

Make a site map 

 Round up gear 

 Build antennas 

 Set up logging and duping 

Make assignments 

Make checklists for future use 
 



Computer issues  
 Select software 

 Configure software 

 Train operators 

 Provide for backups 

 Have backup computers 

(More on this later…..) 
 

 



Bonus Points 
 

 W1AW CW bulletin (Record it!) 

 Message to SM or SEM 

 Alternative power 

 Media Publicity 

 100% emergency power 

 Public location 

 

 

 

 



 Message handling 

 Satellite QSO 

 Educational activity 

 Site visit by elected government official  

 Site visit by an agency representative, 
(Red Cross, Salvation Army, local 
Emergency Management, local law 
enforcement) 

 

 

 

 



GOTA 
 Any class A or F operation 

 Bonus points for GOTA operators 

 Coach points 

 Study the rules carefully – it gets complex! 

 



Publicity  

 Must be planned in advance 

 Appoint a PIO - You likely have a member 
with experience 

 Plan for good visual impact 

 



  

 



Entry Categories 

 Class A – Club/non club portable.  3 or 
more persons set up specifically for field 
day 

 Class A - battery – 5 watts or less, battery 
power 

 Class B – 1 or 2 person portable 

 Class B- Battery  



Class C - Mobile 

Class D – home stations 

Class E – home stations, 
emergency power 

Class F - EOC 



Computer Logging 

 N3FJP Software is well regarded and 
inexpensive. http://www.n3fjp.com/  

 Network version is available.  [If you 
network, see if your computer wonk 
can set up a live sections worked 
display] 

http://www.n3fjp.com/




-Bands- 
 All bands 

 VHF/UHF can be very effective 

 Most activity on 20/40/80 

 10/15 are often neglected - CALL, don’t 
listen all of the time! 



Exchange 

Callsign, class and section 

 “…3 Alpha, Western Washington” 

 “…1 Bravo, Sierra Charley Victor” 

 “…1 Echo, Echo Bravo” 

 “…1 Charlie, East Texas” 

 “…9 Alpha, Orange” 

 “…1 Delta, San Joaquin Valley” 

 



Strategy  

 “Sit and Squawk” 

             Or 

 “Search and Pounce” 



Field day is a free-for-all 

 Dive into pileups 

 Get in and get out 

 The bands will be jammed.  Don’t worry 
about it 

 Timing is everything 



Examples of what you will 
hear on the air….. 

 
[You will hear good operating and 
horrible operating.  Please be kind 
to the newcomers, especially on 

Sunday morning!] 



 

 Alligator 

 Bad fill 

 Non standard phonetics 1 

 Non standard phonetics 2 

 Non standard phonetics 3 

 “You are” 
 

2010 FD audio recordings/alligator.wav
2010 FD audio recordings/bad Fill on call.wav
2010 FD audio recordings/WHISKEY SIX POWER SUPPLY.wav
2010 FD audio recordings/whiskey six sugar germany.wav
2010 FD audio recordings/W6HA.wav
2010 FD audio recordings/You are.wav
2010 FD audio recordings/You are.wav


Does not give call 

Demands to get off “his” 
frequency 

 You are a DUPE 

 Parallel contacts 

 “Station calling me, call again” 



Planning! 
Set goals  

 Work all states? 

 Work all sections? 

 Make a contact on all bands? 

 All participants make at least ten 
contacts? 

 Get the new troops on the air? 

 Make ten CW contacts? 

 



Make assignments for: 

 Safety officer – This is IMPORTANT! 

 All bonus point categories 

 Medic with First Aid kit 

 Media Relations 

 Set-up 

 Food 

 Equipment 

 Food 

 

 

 

 



 Antennas 

 Scheduling 

 Computers 

 Food 

 Tear down 

 Clean up 

 Garbage cans and garbage removal 

 Toilet facilities 

 Food 

 Food! 

 



Neat stuff that will 
make life easier! 



Tag both ends of all cables 
with length 











Other Preparation 
 Contact the local police department in 

advance.  Explain what is happening 
and invite them to visit.  [Hint:  
Mention food’] 

 Post “Emergency Communications 
exercise” signs 



Generator and power 
management 

 At least two generators 

 Have procedure for powering down 
during changeover 

 Grounding 

 Noise shielding 

 Rain shelter 

 Cables 

 Surge suppressors 

 Fuel storage 
 

 



 Lights – use LEDs to reduce load 

 Schedule gas shut downs to avoid 
loping 

 No hot fueling 

 No gas lanterns in fuel area 

 Take fire extinguishers, shovels and 
axes and have them near the 
generators 

 



Safety! 
  Inspect entire facility before 

operation 

 Have a meeting before starting to 
answer questions, etc. 

 Rope off areas to control access 

 Mark cables and ropes with 
surveyor’s tape 

 Put coax that is on the ground in 
PVC pipe 

 



Free Advice…  
 I suggest limiting operation other than 

GOTA to club members.  Have 
membership forms available 

 Post an operator schedule for each station 

 Make up a sign for each station and post it 
next to the radio – Call sign and exchange 



Prepare FD binders for each station 

 FD rules 

 Equipment references 

 Equipment block chart 

 Section list 

 Emergency phone numbers and information 

 The exact  FD location in case you have to call 
911 

 Member cell phone numbers 

 Operating schedule 

 Manual log and dupe sheets 

 



 Assemble and test stations in advance  - 
do a ‘clean table’ layout 

 Have manuals for all equipment on paper 
or in PDF.  If in PDF, put on logging 
computer desktop 

 Tag all coax over ten feet long with length 
on both ends 

 Use fluorescent wireties from Harbor 
Freight 

 Do not clip the ends from wireties 

 



 Establish a 2M simplex frequency for 
communicating in the FD area 

 Keep notes of any problems and issues 

 Have an after-action meeting to get 
suggestions for next year 

 After breaking down, inspect every inch of 
the area looking for tools, trash, etc. 



Make a set of FD tools 



Build a portable kit 



Consider Club Insurance 



Things you may need 

 Stepladder 

 Extension ladder 

 Blue tarps 

 Spare hardware 
(in case you 
forgot the blue 
tarp!) 

 Lopping shears 

 Power strips 

 Surge suppressors 

 Printer and paper 

 PVC Tape 

 Digital recorder 

 Spare fuses 

 Electric drill 

 TV mast 

 



 Tape measure 

 Sawhorses & deck 

 Soldering station 

 Hard hats 

 Lots of electrical 
cables 

 

 Club sign or 
banner 

 Velcro ties 

 Plumbers tape 

 Trash bags 

 Fire extinguishers 



Guests 
 Rope off the entire operating area 

 Establish a marked entry point for guests 

 Have a sign-in sheet 

 Have designated greeters 

 Provide ‘hello’ tags for visitors 

 Escort visitors 

 Have a designated media spokesperson, 
preferably somebody with experience 



Above all, 
Have Fun!! 



Lynn 
N7CFO 

n7cfo@n7cfo.com 
www.n7cfo.com  


